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Jahee Sands Resoxt

Manager’s Message

Winter is fast approaching and we are excited for the change of seasons! I would like to introduce
myself as your new General Manager. My name is Mike Bloemsma (pronounced like a flower
BLOOM SMA) and I am very excited to serve the association and its owners. T am a Reno/Tahoe
native with a deep background in hospitality, maintenance/engineering, and retail sales. 1 have a
lovely wife and four wonderful children. I am passionate about the outdoors; snowboarding in the
winter and boating and biking in the summer. I come from a fractional ownership, 5 star resort
where I was the Director of Facilities in maintenance and engineering. Needless to say, [ am up for
the challenges that we face here at the Tahoe Sands Resort.

We have created a weekly walk of the property to detect and implement a maintenance schedule.
Along with the supervisor of maintenance (Bob Skaggs) and the Safety Committee Chair (Norm
Allen), we have created this list, which is updated weekly and available in e-mail form upon 33
request. These detailed walks (inspections) have allowed us to uncover various electrical, plumbmg
and overall safety issues that we have already corrected. It is an ongoing list that has already
proven itself useful and productive.

My goal is to have a safe and comfortable resort where we are proactive to the issues, not reactive.
Fuel efficiency and water savings are at the top of our list. When staying for your week, or just for
a couple of days on bonus time, please-please-please fill out your comment cards and turn them in
at the end of your stay! Whether it be a good comment or bad, all input is taken and used for the
benefit of the property.

[ look forward to meeting each and every one of you, and always remember that my door is always
open! I look forward to progress with the resort, and friendship from its owners.

Mike B., Resort General Manager

*» The Bear Paw

President’s Message

Each time I come up to stay at our resort I marvel at Lake Tahoe, the mountains around it, and the
many things you can do and enjoy or just sit back and relax.

Our redevelopment for the resort has been a very rough road with many potholes. The next pothole
is an EIR/EIS report we must have for TRPA and Placer County. This could take 9-18 months to
complete. After this we should know when we can start filling the potholes with our new buildings.

The Board and staff are working hard to keep the resort functioning, safe and comfortable for your
stay.

I want to thank the Board, Committee Chairs, Advisors, Staff and Management for their hard work
this past year. I hope to see many of you at our annual meeting on March 15, 2008 in Sacramento.

Gary F. Duignan, President
Tahoe Sands Time Share Owners’ Association
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TAHOE SANDS REDEVELOPMENT STATUS

The redevelopment project continues its slow forward progress. We are now farther along in the process than ever before. In April, |
2007, the application with a $14,370 fee was filed with the Tahoe Regional Planning Agency (TRPA). We experienced a change in |
TRPA staff assigned to our project, which impacted the time required for processing. . I got to meet our new TRPA Senior Planner in ‘
June to review the application and processing steps. '

On August 20, a Notice of Application was sent to all property owners within 300 feet of Tahoe Sands for their comment. None !
were received. A meeting was held at Tahoe Sands on September 6" with representatives from TRPA and Placer County, our architect, |
attorney, resort management and three Redevelopment Committee members to visit the site and exchange questions and information. I
One outcome was a determination that a joint EIR/EIS will satisfy requirements of both agencies, with TRPA being the lead agency.

On Sept. 12", the Notice of Application and Hearing was presented to the 18 member TRPA Advisory Planning Commission
(APC). The application was very well received with NO negative comments from the public. The APC determined that an Environ-
mental Impact Statement (EIS) will be required and recommended forwarding the application to the TRPA Director with a condition

| that alternatives to the plan be presented at their next meeting. The California Environmental Quality Act (CEQA) requires that alter-
natives be presented. The architect, with assistance from our attorney and Redevelopment Committee members, has prepared six alter-
natives, which have now been reviewed by Placer County and TRPA and are on the APC November 14" agenda.

Assuming the Alternatives are acceptable to APC, the next step is selection of an environmental consultant to prepare the EIR/EIS.
TRPA publishes a Request for Proposals (RFP), reviews proposals which will include a cost consideration, and selects the consultant.
The selection process is anticipated to take 60 days and will result in a contract acceptable to the consultant, TRPA, Placer County, and
Tahoe Sands’ Board of Directors. Time to complete the EIR/EIS contract is likely to be 9 to 18 months.

We should appreciate the effort of all the people who have been involved in this lengthy process.

' Tom Williams, Chairman
' Tahoe Sands Redevelopment Committee

I_I ;':.;_'..'_'_'_ "'_":.__..'.__.'____\|:i II-E I__/ oo
Contacts |: Your Board of
| ’ Directors:
| Reservations |
' (888) 546-7575 | PrakdanE:
Fax Gary Duignan
(530) 546-3291 :
Administration | Photo by Erik Bierke—Tahoe Sands Owner Vice President:
(330) 8362592 i 2008 Annual Assessments Terry Martin
(530)5531‘;53324 ' As costs of maintaining and operating our homes and businesses | Treasurer:
; : have increased, so have the costs of operating our resort. After long Cindy Lott
Owner Services . and serious discussion, the Board of Directors found it necessary to
(530) 546-2592 x611 | raise 2008 assessments by approximately 9.5%. The additional re- | gocretary: i
o, sources are reqmre_d_t(_) support necessary repairs, upgrading, overall Roberi Philhmcol ]
i P.O. Box 109 maintenance, utilities and staffing of our aging resort to assure
| Tahoe Vista, CA 96148 both comfort and safety of our owners and guests. Msrsher s tate:
: | 2008 assessment amounts are: ?
E-mail : | Jim Simmons
tahsands(@]tol.com ' Size Annual Biennial |
Web Site Studio Unit: $439.00 $219.50 i
] 5 "l C rec
i www.tahoesandsresort.com | One Bedroom Unit: $540.00 $270.00 @
1_ RCI Two bedroom Unit: $620.00 $310.00 .: P.O. Box 109
: (B00) IOB7(7 | We have enclosed a Vacation Reward Certificate, an exclusive offer | Tahoe Vista, CA
; 96148
Interval Inernational | from I.C.E. Gallery - a thank you for paying your -
(888) 843-8843 assessments by January 30th. =

ResorTime

7T 4777368 Remember, assessments for 2008 are due by January 1, 2008.

A Late Fee of $25 is assessed on January 31, 2008 for any
unpaid balance. Please see the Owner Billing and Collection
A Policy enclosed.

THFS s T e

| Ld
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Tahoe Sands Resort Reservation Policy

Reservation of use periods may be made by Owners of the Tahoe
Sands Time Share Owners Association up to 13 months in advance of
desired use and shall be made no less than 14 days prior to the beginning of
the desired use period.

You must make a reservation in order to use a unit. Written requests
should be addressed to:
Tahoe Sands Resort, Attn: Reservations Department
PO Box 109, Tahoe Vista, California 96148
Or By Facsimile (530)-546-3291

In person requests may be made during regular business hours at the
Resort. Verbal requests may be made by telephoning 1-888-546-7575. Both
of these between 9:00 AM and 9:00 PM Summer/Winter hours and 9:00 AM
and 6:00 PM Spring/Fall hours. Requests will be considered on a first-come,
first-serve basis, and must be confirmed by the Reservations Department.
Requests will be given precedence as follows:

1. By Telephone (13 months in advance to the date)
2. In Person (beginning one day after telephone reservations)
3. In writing or by facsimile (530-546-3291)

All reservation requests shall include a first and second choice of
use periods, intended arrival dates, intended departure dates and the number
of adults and children who will be occupying the particular unit. Requests
must be made in writing, in person, by facsimile or by telephone. and are
subject to confirmation by the Tahoe Sands Time Share Owners Association
on a first come, first-serve basis.

Reservation requests shall not be cause for claim that resort caused
Owner to not be able to make reservation in earned year.

Please visit www.tahoesandsresort.com to read a complete copy of the
Rules and Regulations.

January 12, 2008
Tahoe Vista, CA

March 15, 2008
ANNUAL MEETING

Foothill Community Center,
5510 Diablo Dr., Sacramento, CA

Board of Director Meetings:

Don’t forget to
take advantage
of Bonus Time!
Tahoe Sands

.' Resort has plenty
| of availability
{ during the swing

season and
mid-week.

Unit Conversions:

Due to the demand for Two-Bedroom units
Tahoe Sands Board of Directors have voted to
convert 6 (Six) Studio units into 3 (Three)
Two-Bedroom units. Starting January 6, 2008
the resort staff will begin remodeling units
102/103, 509/510 and 512/513.

REVENUE Housekeeping

Salaries, Group Ins.,

Total Inventory $1,156,624.00 Workman’s Comp. $152,500.00

Former Year’s Assessments $2,222.50 Laundry Expenses $0.00

Late Fees $14,000.00 Linen Replacement $2,500.00

Bonus Time Revenue $80,000.00 Owner/Guest supply $11,000.00

Rental Revenue $140,000.00 Replenishments $1,600.00

Split Week Revenue §1.000.00 Supplies $5.000.00

Telephone Revenue $1.000.00

Upgrade Revenue $4.500.00 Maintenance

Gift Shop Revenue $10,000.00 Salaries, Group Ins.,

Front Desk Revenue $3,000.00 Workman’s Comp. $118.000.00

Guest Activity Revenue $5,000.00 Appliance repairs $2,500.00

Housekeeping Revenue $1.000.00 Building $18,000.00

Transfer Fee Revenue $4,000.00 Grounds Repair & Supplies $5,000.00

Vending Machine Revenue $1,200.00 Pest Control 51,500.00

Washer/Dryer Revenue $900.00 Pool Repairs & Supplies $3,000.00

Bank Interest $8.500.00 Snow removal $2.000.00

Inventory Revenue $0.00 Automobile $4.000.00
Supplies $3,000.00

Total R ,946.50 PP ’

ATV ERAE s Windows $2,000.00

Lighting $500.00

EXPENSES Carpet $1,000.00

Front Desk Fire Protection $1.000.00

Salaries, Group Ins.,

Workman’s Comp. $260,000.00 a4

Hospifality $14,000.00 300¢,

Gift Shop Expense $5,000.00

Office Supplies $12,000.00 Y

pp 00

2008 Tahoe Sands Time Share Owners Association Budget

Utilities
Cable

Electric

Gas

Telephone
Trash

Water & Sewer

General & Administrative

Audit & Tax fees

Bank Charges

Board &Annual Meeting
Contingency

Insurance

Legal

Management

Permits & Fees

Property Tax

Foreclosure Expense
Transient Occupancy Tax
Travel

Training

Advertising & Promotion
Employee Incentive
Postage

Printing

Debenture Interest
Payroll Expense

Reserve Expense & Contribution $196,709.35

Total Expenses

$8.940.00
$44.650.00
$52,000.00
$15,000.00
$9,000.00
$58,000.00

$7.000.00
$11,750.00
$12,000.00
$0.00
$38,000.00
$60,000.00
$115,884.65
$3,000.00
$81,500.00
$1,000.00
$14,000.00
$3,000.00
$1,500.00
$6,000.00
$6,000.00
$5,000.00
$6,000.00
$9,912.50
$42,000.00

$1,432,946.50
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The Great Sandcastle Building Contest Winners!
First Place “Angora Castle” Second Place “Lizard Temple”

I

By The Heshinger Family By Kent, Lvla, Shanny. and Kaleigh

Third Place “Monster Castle”

Dear Owners and Guests,

On behalf of the Tahoe Sands Resort I would like to thank all of
our sandcastle contest participants for their efforts. Due to your
interest we had over 50 entries this summer.

All of our top three winners were awarded prizes ranging from
small Tahoe Tessie dolls all the way up to hooded Tahoe Tessie
sweatshirts.

It is due to owner and guest participation that we are able to have
such successful summer activities and family events.

Once again, THANK YOU for your participation.
We look forward to seeing all of you next summer.

W00y,

Autumn Richards,
Resort Activities Coordinator

7 ®{ 17
By Mikey and Anja Cajio .

@%@@@99@@@@@@6@8@6@@@@@9@@@@@@3%@@@%

Tahoe Sands Winter Travel Tips § Green Team Travel Update 2
g e 38% Travelers who have stayed at environmentally friendly g

Always check weather reports and road conditions @ hotels. ]
before travel. CA. Road conditions 1-800-427-7623 g o  90% Travelers who specifically seek out environmentally %
NV. Road conditions 1-877-687-6237. & friendly hotels. @
Always keep plenty of gas in your vehicle as weather g e 78% Travelers declining to have their sheets and towels g
related delays often occur. @ changed, when given the option to do so. @
Always carry extra food, blankets and water. g e 66% Travelers who believe environmentally friendly meas- g
Always have a flashlight, warm gloves and snow @ ures in travel do make a difference. @
chains in your vehicle. g e 37% Travelers willing to pay more to at an environmentally g
If you begin to slide on snow or ice DO NOT SLAM 4 friendly hotel. @
ON YOUR BRAKES gently tap them to slow your @ e 25% Travelers willing to pay a 5-10% premium. )
vehicle. % e 12% Travelers willing to pay a 10-20% premium. %
Most importantly slow down and take your time, g Source: Trip Advisor’s ecotourism survey of more than 1000 travelers worldwide. %
yotpsateiamval s meTtho pxtoaba kel Ume. 000000000000003003000080000080000000
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Jabhee Sands Resaoxnt

Manager’s Message

As the new General Manager here at the Tahoe Sands Resort I am excited to be a part of
the Tahoe Sands family. I look forward to playing a key role in improving all aspects of
our resort. There are certainly many challenges facing us in the coming years and everyone
will agree that we are at a critical point in planning for the future. Your Tahoe Sands
Resort staff, management, board, and committee members are committed to working
towards our ultimate goal of creating a more comfortable and enjoyable resort for all
owners and guests.

Some of our immediate and long term goals for 2009 include; replacing all plumbing and
clectrical systems for the Lanai building, replacing every bed and sofa at the resort,
completion of a plan to redecorate and refurbish every room at the resort, landscaping
improvements, exterior building upgrades, and much more. We look forward to seeing
everyone up at the resort this year. The Tahoe Sands Resort is located directly on the lake
in one of the most beautiful places in the entire world... Lake Tahoe. Come and
experience paradise with us! -Joel Parker

Same fresh ideas at the Sands. ..

Along with a new board member to help guide Tahoe
Sands homeowners in the right direction, 2009 is a
promising year for the property. The Annual Meeting in
Sacramento gave homeowners a chance to get involved in
the future of the resort. Many of you voiced your
concerns and suggestions on ways we can improve the
resort.

The Board of Directors also decided to make Bonus Time
more affordable for you, your family and your friends!
The offer is valid during the Swing Season, Monday
through Thursday nights through May 31, 2010.
Owners must call to reserve on behalf of friends and
family so hurry up and call to make your reservation!

SPECIAL BONUS TIME RATES
Studios: $40 One-Bedrooms: $50 Two-Bedrooms: $60
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2009 BOARD OF DIRECTORS ELECTION RESULTS

Homeowners’ participation in the 2009 electlon for the
Board of Directors exceeded the required 15 percent needed to es-

tablish a quorum.

Tahoe Sands Timeshare Owners Association Bylaw 4.4(c)
(ii) states, "The candidates receiving the highest number of votes,
up to the number of directors to be elected, shall be elected.

Six candidates ran; the number of directors elected was
three. The three successful candidates, who will serve as Directors 0
for two years, listed in order of highest number of votes to least

WeEre:

Cindy Lott
Gary Duignan

Robert Wemheuer

June 6, 2009

Tahoe Vista, CA

[0 October 10, 2009

Reelected to the board Tahoe Vista, CA

Reelected to the board
Elected to the board 0 January?9,2010
Tahoe Vista, CA

0 March13,2010
Annual Meeting,

Board of Director Meetings:

Foothill Community Center,
5510 Diablo Dr., Sacramento, CA

v -John Shields, 2009 Inspector of Elections

Contacts

Tahoe Sands Resort
(530) 546-2592

Reservations
(888) 546-7575

Fax
(530) 546-3291

Sales
(530) 546-3324

Owner Services:

Sales & upgrades
(530) 546-2592 x611

Accounting & transfers
—(530) 546-2592 x626

Address
P.O. Box 109
Tahoe Vista, CA 96148
E-mail
tahsands(@]tol.com

Web Site
www.tahoesandsresort.com

RCI
(800) 338-7777

Interval International
(888) 843-8843

ResorTime
(877) 477-7368

ICE Gallery
(800) 571-4675

President’s Message

A new day is dawning at your resort to make your stay more
comfortable and enjoyable. The Board, Advisors, Management and
Committee Members are working on the replacement of furniture
and upgrading the Lanai building water system. Other projects are
being worked on as time and funds become available. Over
$110,000 in reserve projects have been approved to upgrade beds,
couches, appliances, linens, etc.

Our Annual Meeting on March 7™ was not as well attended as in
previous years. This is a good time to keep up on current things
happening at your Resort. Try to attend one of our regular board
meetings held at the resort. The dates are posted in the Bear Paw and
on our website at www.tahoesandsresort.com

Your resort can always use your help. Volunteer for the annual work
party on May 16™ and 17, become a committee member and let us
know how youcanhelp yourresert. — —— —

I want to thank the owners for their understanding thcsc past years.
Also thanks to the Board, Advisors, Committee Members, Staff and
Management for their hard work this past year.

Special thanks to the Redevelopment Committee and Chairperson
Tom Williams for the time put in on this committee.

-Gary Duignan

) —-—

Your Board of
Directors:

President:
Gary Duignan

Vice President:

Jim Simmons

Treasurer:
Cindy Lott

Secretary:

_Kpbm Philbrpo_k

Member-at-Large:
Robert Wemheuer

Please contact your
Board of Directors at:
P.O. Box 109
Tahoe Vista, CA
96148

2t
bl |

Page 2



Bonus Time / Split Use Rates S

The 2009 Owner Bonus Time Rates: Check out the new
Studio $65  Per Night and improved resort
One Bedroom $75 Per Night bsite!

Two Bedroom $85 Per Night website.

Bonus time reservations can be made up to 21
days in advance for Owners and their immediate
family (Parents and children only). There will be
a $30 charge anytime you change or cancel a
reservation. Bonus time is subject to availability.
(see special Bonus Time rates listed on page 1)

Thanks to new General Manager, Joel Parker, our
website www.TahoeSandsResort.com is now more user
friendly for the staff and for you! If you have any
suggestions or questions email us at

TahSands@LTOL.com.

Don’t forget to ask about joining a committee!

2009 Split Week Usage: e
Owners may split their week into

two or three use periods. There is 40990

a $35 charge for each split after

the first reservation. Owner cancellation policies
apply. When owners split their use week, they
are only allowed to use one weekend per use
year.

Do YOU Wit o get involved??
K3 i

‘With all the changes at the resort, we
need as much input from YOU as
possible. Email us at
TahSands@LTOL.com to offer your
ideas and suggestions to turn this
property into what you really want.
Also, ask about joining a committee!

Don’t forget that you can book your use week up to 13-months in advance.
So start thinking ahead to Summer 2010 now!

RENOVATION & IMPROVEMENT PLANS

With the termination of the Redevelopment Project, the Tahoe
Sands Board of Directors formed a new Renovation and
Improvement Committee whose charge is to develop a plan for renovations
and improvements to the resort for the benefit and enjoyment of
| owners. This committee, composed of owners and management, has met
numerous times since late January.

The committee will advise the Board on improvements to lodging,
recreation areas, and grounds in particular. Recommendations to date
include:

a. Re-create a resort that will last for years to come, in affordable and
realistic steps

b. Embrace the "old Tahoe" feel that is the nature of the resort in keeping
with its historic heritage and location on Lake Tahoe

c. Redecorate all units on the property to make them more inviting and
comfortable

d. Design new exterior trim and paint accents on buildings

e. Renovate pool and spa areas and barbeque and sports areas.

The committee is presently consulting with professional design
groups for bids on redecorating typical lakeside cabins and lanai rooms, and
 hopes to start soon on plans for improvements to the grounds.

Annual Work

Party 2009
May 16™ and
lvﬂl

We need a lot of hands so please sign up and come on out.
A few projects we are going to undertake that day are:
(a) Planting flowers
(b) Cleaning up beach areas
(c) General landscaping/clean up
Saturday lunch and dinner will be provided. Sunday breakfast
and lunch will also be provided for participants.
*Special room rates of $25 per night for up
to two nights, based on availability. Book

carly as rooms may limited.

b
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