Resort Renovation...progress update

The Board of Directors is excited to announce the renovation completion of unit 509. Units 509
and 510 were converted from two studios into a beautiful two-bedroom unit. This mountain side
unit features low E windows with gorgeous lake views, new flooring including engineered
hardwood, tile and carpet, a functional full kitchen with stainless appliances and is ADA friendly.
This unit has one and a half baths and comfortable living room and dining areas. We are in the
process of preparing the unit for your use with new furniture, window coverings and final details.

Please be sure to ask if you can take a look at this unit during your stay. If the unit is available
the staff will be happy to give you the opportunity to see the direction of improvements for the
resort in the coming years.

: Due to many unavoidable expenses in recent months 509 is the only unit scheduled to be
B renovated in 2011. Based on the availability of funds in 2012 the next units scheduled for
renovation are 310 and 118.

April 2011

| (¢ A . Renovation of 509

-\ President’s Message

As the new President of the Tahoe Sands Time Share Owners Association, I would like to take the
opportunity to thank the outgoing President Gary Duignan for his more than 9 years of service to the
association as its President. He has held our Association together through some of the hardest times

A in its history. He and his wife Mary have made many sacrifices’ to keep the Association heading in
~ ] | the right direction. I along with the other members of our association owe Gary and Mary many
l | thanks for a job well done. Gary has volunteered to serve another term as Vice-President.

As part of our ongoing upgrade of the Resort we have completed the replacement of all the
Resort’s sofa sleepers and mattresses. Additionally, the lake side of the resort has been repainted, a
fire pit installed, as well as the installation of a bocce ball court.

As an Association we have continued to make progress towards achieving our goal of remodeling

g . the resort. Progress, as you know, has been woefully slow; however, there are a number of reasons

Bm | for our lack of progress. The chief reason is the Legal and Court expenses that the Association has

—  Hincurred from past litigation (i.e., Ghandour judgment cost the resort $363,000 for their attorneys

g | fees). Most of these, unavoidable expenses, are behind us and we can now again concentrate on

My | remodeling our resort in order to provide quality accommodations for our members. The repair,

= remodeling, and renovation of Units 509/510 have been completed, including some ADA friendly
upgrades, and will be ready for occupancy shortly.

L

I would also like to remind everyone that serving on our Board of Directors or as Committee
Chair are voluntary positions. As volunteers these folks donate their time, energy and effort to see
that the Association is operated in the best interests of our owners. I am looking forward to working
with the board, committee chairs and members to further our goal of making Tahoe Sands a truly
exceptional resort. - Robert Wemheuer

The Tahoe Sands Resort Proudly Presents




CONTACTS

Administration

(530) 546-2592

Reservations

Fax

(530) 546-3291

Sales

(530) 546-3324

Owmner Services

(530) 546-2592 x611

Mailing Address

P.O. Box 109

Tahoe Vista, CA 96148

E-mail

TAHSANDS@LTOL.COM

Website
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RCI
(800) 338-7777

Interval International

(800) 843-8543

ResorTime

(877) 867-6506

ICE Gallery

(866) §14-6295

OWNER SERVICES...More value and opportunity

Having just returned from our annual meeting in Sacramento I had a chance to meet many of
you. At this meeting we let everyone in attendance know about an exchange program that gives
you a 2 for 1 Bonus Week. Another exchange program that actually gives you 3 weeks for
depositing only 1 week! Many owners asked for detailed information on these programs. Ex-
change companies are creating special offers and I encourage you to look into them. I have sent
packets out to all of the owners that expressed an interest and will be following up with each of
them to make sure they understand exactly how they can get on board with these exchange
opportunities. As your Owner Services and Sales Representative it is important to me that I help
you to spend your hours enjoying your vacation, not planning it.

A renovation of unit # 509 was recently completed and this unit is a sight to behold! It has so
much natural light with its many windows. It has a panoramic view of the lake which is quite an
accomplishment as it is located on the mountainside. Be sure and stop by and if 509 is
unoccupied I will be happy to get you in to see for yourself. The resort is in the process of
planning some great activities for the upcoming summer season including kids activities such as
potato sack races, sand castle building. arts and crafts and more. For adults we are working on
putting together art shows and of course the Thursday night Owner BBQ, wine and cheese and
ice cream social will be back.

I can be reached at (530) 546-2592 ext # 611 or by email at sales.nsrri@gmail.com - Chad
Jenkins Owner Services and Sales.

LIST * Assessment dues payment plan option

Your ownership annual assessments are due every

year on January Ist. Did you know that you can
pre-pay your dues? Many owners have asked if
they could pay their dues quarterly or monthly.
The answer is YES. If you would like to start
paying toward your 2012 dues you can send us a
payment at any time and we will apply a credit to
your account. When you receive your billing
statement in November you will see the credit
reflected in your balance due. If you have any
questions feel free to contact Joanna Bailey at
(530) 546-2592, Ext. 626.

Election results

The 2011 election concluded when the
vote count was completed during the
Annual Meeting on March 13, 2011.

Gary Duignan, Robert Wemheuer and
Cindy Lott were re-elected to the Board of
Directors. They will serve two years
commencing March 13, 2011.

2011/2012 Reservations

Have you booked your 2011 week? And did
you know we are booking into 2012? Planning
ahead ensures that you will have your week to
enjoy at the resort or to trade. As an owner,
you can book up to 13-months in advance.
Don’t delay, call and book your week today!

Check out our upgraded website at:

www.tahoesandsresort.com


































































































mailto:kbbuty@yahoo.com

































mailto:Robert@tahoesandsresort.com






















The Bear Paw %

November 2018

PRESiDENT’S MESSAGE =

'..4 As the President of the Tahoe Sands Time Share Owners Association, I would like to take this |
opportunity to thank all the owners who attended the work party weekend in May. Our Member |
| Relations Chair, Ms. K Buty, and the management team do an excellent job of organizing activities |

' and great progress was made on the resorts’ exterior beautification. The work weekend activities 5
4 again highlight the necessity of owner participation in helping our resort flourish. We need owner |

J involvement on resort committees in order to educate them regarding the day to day functioning of |

the resort. Without a core group of involved owners who understand the workings of our resort we [
have a limited pool of prospective board members to choose from at election time. It is critical to |
the Association that a potential board member understands the inner-workings of our operations and

| the interface between the Association and Management Company. You may think that anyone who
is an_owner can sit on the Board of Directors. While that is true, it is not in the best interest of the |

Association or Resort to have newly involved board members managing a 1.5 million dollar
corporation. We have learned that the best way to obtain this knowledge is to participate or chair a
resort committee. Again, please become involved!

Your board is working hard to continue progress on the remodeling and improvement efforts in
order to provide quality accommodations for all our members. The decks on all the cabins have now
been replaced and new flooring has been completed in 10 more units. We have purchased three
hearing impaired portable units available at the front desk to accommodate owners and guests with
hearing impediments. These are only a few of the upgrades that are under way at our resort.

Your Board of Directors voted at their October 2018 meeting not to raise the maintenance fees
for 2019. However, owners must recognize that cost of living is increasing and future maintenance
dues will need to follow suit.

Our Management Company and your Board of Directors continue to be committed to “Our goal
of making Tahoe Sands Resort a truly exceptional resort®,

~ Robert Wembheuer, Association President

i
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CONTACTS
OWNER UPDATES...News you can use!

Administration
(530) 546.2592 Help us save money—Pay your assessment dues via check. Did you know that credit card

fees can cost up to $35 per ownership! Paying by check allows us to put more money into
improvements instead of paying bank fees.

Reservations
(888) 546-7575 Assessment Dues Payment Plan—Annual assessments are due every year on January 1st.
Did you know that you can pre-pay your dues? Many owners pay their dues throughout the
ok year. You can send us a payment at any time and we will apply a credit to your account. If

you have questions, please contact Joanna Bailey at the resort.

530) 546-3291
CNCE Thank you for your online review support! Trip Advisor, YELP, Google and Facebook

Reviews—Keep up the good work and continue to help increase our reviews and share with

Sales other owners and guests your thoughts about our resort and why you love it. Reviews help
(530) 546-3324 potential owners and guests get to know our resort...your positive input matters, write a review
today!
Owner Services Website ~ Owner Log In—If you haven’t been to the owner’s portal on our website, please |
(530) 546-2592x611 |  checkitout. For log in information, please call the front desk at 888-546-7575.
e SAVE THE DATE! Work Party Weekend 2019—The annual owner’s work party will be on
Mailing Address May 18, 2019. Whether you are a veteran participant or a first-timer joining the fun, the 2019

P.O. Box 109 work party will give you pride of ownership and a chance to hang out with fellow owners
committed to making Tahoe Sands Resort a better place! Reservations are available for a
special $40.00 per night for Friday and Saturday, based on availability. Call to sign up and
make your reservation today!

Tahoe Vista, CA 96148

E-mail
' Beach Etiquette ~ Treat others how you want to be treated! Tahoe Sands Resort is a very
info@tahoesandsresort.com popular summer destination with one of the best, if not the BEST, beach in all of Lake Tahoe.
We know. how important the beach is to each and every one of you. Unfortunately, this
Website summer the resort staff had to spend more time than usual dealing with issues of etiquette. It is

great to have a full lake, however, this does mean a limited beach and we all have to share the
limited space we have. If everyone can follow the golden rule and respect that all owners are at
RCI the resort to enjoy the beach, everyone wins.

www.tahoesandsresort.com

Please do not put towels on chairs to save them for later. If you are not currently at the beach,

800) 338-7777 :
69 allow another owner to have a place to sit.

Interval International Pop up tents are great for those using them, however, they block the view for others and can
(800) 843-8843 take up a lot of space. Please be mindful to where your tent is located and limit their use.

: ‘ Be kind in your communication with others and respect requests. We are all one big familv,
ResorTime let’s treat each other that way!

(877) 867-6506 MANY THANKS FOR YOUR SUPPORT!

A huge shout out to all the owners who have generously made donations to the resort and our
sincere appreciation to all our owner volunteers, committee members, committee chairs and
board of directors that have given so much time and energy to make the resort a better place for
every owner and guest!

ICE Gallery
(866) 814-6295

Platinum Interchange

S ~ How YOU can help—This Association is so very lucky to have an amazing group of

owners that dedicate their time and resources to making the Tahoe Sands Resort an incredible
Sl e L place. There are so many ways to support your resort;

(877) 262-7696 Board of Directors ~ Committee Chairperson ~ Committee Member
Work Party ~ Donations ~ CommentCards ~ Attend Meetings

Maintenance Feedback Forms ~ Online Reviews ~ Owner Referrals

Page 2




RESORT SALES—Why it is important to you!

The Management Company has an active sales program to support the health of your Association
by selling unsold inventory. Every new sale creates a new dues paying member. This provides
additional funds for resort improvements and improves the financial position of the Association. If
you know of anyone interested in joining the Tahoe Sands family, or you could use more time in
Tahoe or to travel the world, contact the sales team at (530) 546-2592, Ext. 611. Special owner and
referral pricing is available.

~ TRAVEL THE WORLD ~
COMPLIMENTARY INTERVAL INTERNATIONAL MEMBERSHIP

Tahoe Sands Resort has collaborated with Interval International (II) to provide all* our owners
a complimentary two-year membership to experience and enjoy the many benefits of their
exchange membership. There is no hook and no obligation to continue beyond the offer
period! We hope that all owners new to II have taken advantage of this complimentary offer
~ allowing your ownership to expand your vacation and travel opportunities! If you have any

questions please feel free to contact the front desk for more details at 888-546-7575.

*This offer is not valid for owners that are already members of Interval International

p————— e Tl

— ] TP

“LAKE TAHOE—the fairest picture the whole world affords” ~ Mark Twain

BONUS TIME DEALS

Bonus Time is a great way to enjoy extra time at your resort. Here are some special deals you
won’t want to miss. Also, join the FACEBOOK Tahoe Sands Owners Group and take advantage
& of last minute offers provided throughout the year!

~ Frequent Stay Card
Stay at the resort for a total of 5 Bonus Time nights in a year and get the 6th night free. Bonus Time rules

apply.
~50% Off—3rd Night
Book two nights of Bonus Time and get the 3rd night at 50% off. Bonus Time rules apply.

~ Friends and Family Offer

Owners may offer Bonus Time to family and friends through December 31, 2019. The owner must make the
reservation for the guest. Bonus Time rules apply. June, July and August weekends, and all holidays are
excluded.

Contact the front desk for all the details or to make reservations at (888) 546-7575.
Tahoe Sands Resort Bonus Time rates:

Studio $99.00

One Bedroom $122.00

Two Bedroom $140.00

Remember... Bonus Time can be booked up to 30 days in advance!

Your Board of
Directors:

President
Robert Wemheuer

Vice President
Gary Duignan

CFO
Doug Thompson

Secretary
Norm Allen

Member—at—large

Jean Thompson

" Board of Director

Meetmg Dates:
anuary 12, 2019

Tahoe Vista, CA

March 9, 2019

Sacramento, CA

Annual Meeting
March 9, 2019

Foothill Community Center

5510 Diablo Dr.

Sacramento, CA

Association
— Committees

¢ Renovation &

Improvements

¢ ADA

¢ Strategic Planning

¢ Maintenance/Safety
¢ Member Relations

¢ Policy & Rules

¢ Insurance & Legal

¢+ Nominating

+ Finance
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Completed Capital

Improvement
Projects 2018

Unit Flooring
Unit Decks
¢ Window Replacement
'+ Sofa Sleepers (10)
¢ Televisions
¢ Lighting
¢ Appliances
¢ Lanai Screens
¢ Pool Towels
¢ Exterior Paint
¢ Beach Furniture
¢ Furniture Replacement
¢ Driveway Slurry
¢ Phone Line Repairs
¢ ADA Hearing Impaired
¢ Picnic Tables
¢ Landscape Planning
¢+ BMP Engineering

§

General & Administrative : {
Audit & Tax Fees $11,00090"

Maintenance Cont.

‘Grounds Repair & Supplies

$5,000.00

Work: '$312,000.00  Pest Control $3,800.00  Bank Charges $20,000.00
‘Hospitality $14,500.00  Pool Repairs & Supplies $5,000.00  Board Meetings $11,000.00
Gift Shop Expense $2,800.00  Snow removal $3,500.00  Reserve Study $0.00

~ OfficeSupplies ~~ $16.000.00  Automobile $9.500.00 Insurance $48,500.00

_ } ‘Supplies $3,000.00  Legal $0.00 {
Housekeeping Witiions $1,000,00 Management $194,101.28
Salaries, Group Ins., Lighting $1.000.00 Permits & Fees $2.500.00

Workman’s Comp, $232.000.00 Fioring $1,000.00 Property Tax $31.500.00
Linen Replacement $10,000.00 i Pretostioe $500,00  Trans. Occupancy Tax $20,000.00
Owner/Guest supply $12.000.00 Travel $3,000.00 <
Replenishments $5.000.00  Utilities T inine
Carpet Cleaning $1.000.00  Cable $8,200.00 Advertising & Promotion
Supplies $8,000.00  Electric $45.,000.00 Employiee Tncentivs

Gas $38,000.00

Malatenance Telephone $17,500.00 Pofm.ge
Salaries, Group Ins., T $10,800.00 Pr:lntmg i

Worls Lk OIS0 et & S $52,000.00 :[m_m s 5.5’000%.
Aoph e $1,000.00 ayroll Expense $62,000:
Enilding $45,000,00 Tractor Financing $9.359.04 .

Reserve 3

Total Expenses $1,533,1

—AL -
2019 ASSESSMENT DUES

The Board decided NOT to increase Assessment Dues at the October 13, 2018 Board
Meeting. Dues remain that same as 2018;

Studio
689.00
344.50

Two-Bedroom
975.00
487.50

One-Bedroom
848.00
424.00

ANNUAL
BIENNIAL

2019 Approved Capital Improvement Projects

Unit Flooring $35,000.00 Studio Appliances (Partial) $10,000.00

Lanai Sliding Glass Doors (3) Appliances

Windows Contingency

Interior Furniture






CONTACTS

Administration

(530) 546-2592

Reservations

(530) 546-3291
Sales
(530) 546-3324
Oxvner Services

(530) 546-2592 x611

Mailing Address
P.O. Box 109

Tahoe Vista, CA 96148

E-mail

info(@tahoesandsresort.com

Website

www . tah Isresort.com

RCI

(800) 338-7777

Platinum Interchange

(800) 854-2324
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OWNER INFORMATION & UPDATES

Bonus Time Deals—Bonus Time is a great way to enjoy extra time at your resort. Here are
some special deals you won’t want to miss. Also, join the FACEBOOK Tahoe Sands Owners
Group and take advantage of last minute offers provided throughout the year!

~ Frequent Stay Card

Stay at the resort for a total of 5 Bonus Time nights in a year and get the 6th night free. Bonus Time
rules apply.

~50% Off—3rd Night
Book two nights of Bonus Time and get the 3rd night at 50% off. Bonus Time rules apply.

~ Friends and Family Offer

Owners may offer Bonus Time to family and friends through December 31, 2019. The owner must
make the reservation for the guest. Bonus Time rules apply and June, July, August weekends and all
holidays are excluded.

Contact the front desk for all the details or to make reservations at (888) 546-7575.
Rules and Regulations Reservation Update—The Board of Directors voted at the March 9,

2019 meeting to update Rule 1.3-2 to exclude all check in dates of July, 2020. You can review
the complete Rules and Regulations online on the Owner Log In page of our website.

www.tahoesandsresort.com

IMPORTANT—New Association Rule

BEACH POP UP TENTS—allow pop up tents on the beach between 10:00 AM and
6:00 PM. Tents cannot have walls, must be see through, no larger than 10x10’ and
must be completely removed from the beach every night. In addition, no personal
items, not in use, are allowed on the beach after 6:00 PM

Beach Etiquette ~ Treat others the way you want to be treated! Tahoe Sands Resort is a
very popular summer destination with one of the best, if not the BEST, beach in all of Lake
Tahoe. We know how important the beach is to each and every one of you. Unfortunately, last
summer the resort staff had to spend more time than usual dealmg with issues of etiquette. It is
great to have a full lake, however, this does mean a limited beach and we all have to share the
limited space we have. If everyone can follow the golden rule and respect that all owners are at
the resort to enjoy the beach, everyone wins. Let’s all work together and make this summer a
great one for EVERYONE to enjoy!

Please do not put towels on chairs to save them for later. If you are not currently at the beach,
allow another owner to have a place to sit.

Be kind in your communication with others and respect requests. We are all one big family,
let’s treat each other that way!

Thank you for your online review support! Trip Advisor, YELP and Facebook
Reviews—Keep up the good work and continue to help increase our reviews and share with
other owners and guests your thoughts about our resort and why you love it. Reviews help
potential owners and guests get to know our resort...your pesitive input matters, write a review
today!

Election Results—The 2019 clection concluded when the vote count was completed during
the Annual Meeting on March 9, 2019. Robert Wemheuer, Gary Duignan and Doug
Thompson were re-elected to the Board of Directors. They will serve a two-year term
commencing on March 9, 2019.

Association Audit—Enclosed is the 2018 Audit of the Tahoe Sands Time Share Owners
Association. It is also available on our website owner portal at www.tahoesandsresort.com. If
you have any questions please email info@tahoesandsresort.com.









